
Maximizing Your Partnership with Accountants: A Guide for Canadian Businesses 

Working with an accountant or bookkeeper is more than just filing taxes—it’s about 
building a partnership that supports your business growth. The Canada Revenue Agency 
(CRA) emphasizes the importance of accurate reporting, timely communication, and 
organized records. Here’s how you can get the most out of your relationship with your 
accountant. 

 

1. Plan Ahead for Taxes 

Tax planning should not be left until year-end. Discussing upcoming business decisions 
with your accountant—such as major purchases, hiring staƯ, or changing your business 
structure—can help you minimize taxes while staying compliant. The CRA provides 
resources on business expenses and capital cost allowance to guide these conversations. 

 

2. Collaborate as a Team 

Your accountant is most eƯective when you provide timely and accurate information. Think 
of the relationship as a collaboration: you supply the details, and they provide the 
expertise. The CRA itself works closely with Chartered Professional Accountants of Canada 
(CPA Canada) to improve services, highlighting the value of collaboration in financial 
management (CRA–CPA Canada Framework). 

 

3. Communicate Regularly 

Regular check-ins with your accountant help identify issues early and provide context for 
financial decisions. This prevents surprises at tax time and ensures your accountant can 
give the best advice. 

 

4. Set Clear Expectations 

Before starting, agree on how often you’ll communicate, what information you’ll provide, 
and how deadlines will be managed. This avoids misunderstandings and ensures smoother 
workflows. 

 

5. Keep Organized Records 



Accurate record-keeping is essential. The CRA requires businesses to keep receipts, 
invoices, and bank statements for at least six years. Organized records not only make your 
accountant’s job easier but also protect you in case of an audit (CRA Record Keeping). 

 

6. Manage Year-End Strategically 

Many businesses default to a December year-end, but choosing another month can help 
you avoid the busiest season for accountants, leading to faster service and more attention 
to your file. 

 

7. Stay on Top of CRA Correspondence 

Always review and respond promptly to CRA letters or notices. Ignoring them can lead to 
penalties or missed opportunities for clarification. Your accountant can help interpret and 
respond appropriately. 

 

8. Simplify and Trust the Process 

Avoid overcomplicating your chart of accounts or involving too many people in 
bookkeeping. A streamlined system reduces errors and allows your accountant to focus on 
providing insights rather than fixing mistakes. 

 

Key Takeaways 

 Plan ahead: Tax planning works best when it’s proactive, not reactive. 

 Collaborate: Treat your accountant as a partner, not just a service provider. 

 Stay organized: Good record-keeping is essential for compliance and eƯiciency. 

 Communicate: Regular updates prevent surprises and improve decision-making. 

 Respond to CRA: Timely action on correspondence avoids penalties. 

 

Helpful CRA Resources 

 Business Expenses – Canada.ca 



 Capital Cost Allowance 

 Keeping Records 

 CRA–CPA Canada Framework for Enhanced Relationship 

 

Conclusion: A strong accountant-client partnership is built on communication, 
organization, and trust. By staying proactive and leveraging CRA resources, Canadian 
businesses can turn accounting from a compliance task into a strategic advantage. 

Disclaimer: This article was written by AI for educational purposes. Please consult your 
accountant or lawyer before making any decisions based on this content. 

 


